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What you’ll walk away with

▪ Public works perspective

▪ Contractor prequalification context

▪ Licensing, bonding, and insurance 

background

▪ Common obstacles contractors face

▪ Bid preparation considerations

ALDOT does not endorse individual vendors, companies, products, or services.  Therefore, any reference to any vendor, product or services by 
trade name, trademark, or manufacturer or otherwise does not constitute or imply the endorsement, recommendation, or approval of ALDOT.



3

Carhartt
GIVEAWAY

Live attendees only  |  Winner chosen at random and announced at end of webinar 

Duffle + Cooler + Sherpa Blanket
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Public Works:
The DOT Perspective
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Dudley Smith

Deputy Bureau Chief

ALDOT does not endorse individual vendors, companies, products, or services.  Therefore, any reference to any vendor, product or services by 
trade name, trademark, or manufacturer or otherwise does not constitute or imply the endorsement, recommendation, or approval  of ALDOT.

Meet our panelist
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A little bit about us
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▪ Approximately 4,000 employees

▪ Central office includes about 20 

Bureaus

o Construction Bureau – Statewide 

Contract Administration (typically 

around 300 active projects for 

approx. $2.9B

▪ 5 Regions

o 10 Areas have Design, 

Construction, Maintenance and 

M&T sections



Q&A
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And the 
winner is …… Insert QR Code
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▪ Equipment estimating

▪ Fleet planning

▪ Bid preparation

▪ Cost forecasting

Learn how EquipmentWatch 
data supports:

Continue the Conversation

Schedule a 

Conversation
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Survey
Let us know what you think!
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